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The more you buy, the more you can sell... 
2 min. read

Auto retailers across the country have gotten creative as they obtain, recondition, 

and sell at rapid rates. Volume remains a limiting factor in persistent sales growth 

and the best inventory is not at the auction. Here are the numbers, according to the 

most recent Black Book report:   

wholesale prices on used vehicles 

have declined to 2017-2019 

averages after 22 consecutive 

weeks of growth. 

used retail prices of 2-6-year-old 

vehicles continue to climb  

used retail listing volume is down 

10% from the beginning of the 

year, but increasing steadily over 

the last 3 months 

days-to-turn on used continues to 

decline, a 20-day change from 

June 2020.

The best inventory comes from the consumer
This year, we have seen publicly traded used retail giants hyper-focused on buying 

direct from consumers. CarMax reported the purchase of 341,275 vehicles in Q1 

alone, revealing most cars and trucks purchased did not come from the auction. As 

CarMax is seeing prolific sales growth, they’ve demonstrated on a massive scale 

that the best inventory comes directly from your customer.  

Make an offer your customer can't refuse

As cars continue to sell fast and at high prices, getting the right inventory may 

depend on buying from your service drive customers. Consumers are showing us 

that they want instant cash offers and easy appraisals. What’s stopping you from 
offering an appraisal and buy bid on every car that comes through your service

drive? For tips to accelerate your buying opportunities, reach out. We're here to help

you. 

Get and keep the best 
new hires
6 min. read

Identifying and recruiting skilled 

employees to meet consumer 

expectations and drive profitability is 

hard work. Data can help. 

Read Blog

https://proconsultingllc.com/uncategorized/are-you-struggling-to-hire-the-right-people-amid-a-peak-in-demand/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-86lrMEOh-8d9W1A5ijMfWNX6drRbYT9SHZZLXLY8uLIF-aVSGsORIgd0NDBSawsad3pGds


eBook: A Dealer's Guide to Improve CSI Score

We've compiled best practices 

from our most profitable 

dealerships to bring you tips on 

how to:

ensure a quality buying 

experience for your customers 

arm your team with the skills to 

impress your customers build 

bridges across your 

dealership's departments 

Read eBook

Wear + Tear Expert Auto by NAE/NWAN 
1 min. read

Wear + Tear offers coverage to your leasing customers for any excess wear that

occurs during the term of their lease. The benefit is available at the end of the term,

provided the vehicle is returned within 30 days of the lease termination date.

Coverage includes paint damage, dents, scratches, chips, corrosion, interior

upholstery surface rips, tears, stains, windshield chips, cracks, and more. 

Your Value: 

Protects the potential value of the leased vehicle upon return 

Brings the customer back to your dealership, creating an opportunity for a new

sale

Improves the customer's leasing experience by minimizing end of lease costs

Your Customer’s Value: 

Terms available from 12 months up to 60 months

No deductible + $5,000 total program benefit

Excess mileage reimbursement up to $200 is available 

How you sell it: 

Educate the customer about their financial responsibility for vehicle wear.

Explain the vehicle is assessed by a 3rd party appraiser when returned. 

Compare the benefits of coverage against the average out-of-pocket cost of

end-of-term wear.

Ask us Anything
This email is sent directly from our team to yours. Do you have any questions

related to F&I or your dealership's profitability? Use the link below to take advantage

of this free consultation.

Get Answers

PRO Consulting LLC, 6912 220th St SW #207, Mountlake Terrace, WA 98043 
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